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DIRECTORÕS REPORT 

 
There is a truism in the world of libraries:  when times are tough, library usage goes up. 
 
Our 2008 circulation was up over 14,000 items in comparison to the year before.  We are 
pleased that the library can serve a larger role in people’s lives when it is needed.   We are glad 
that residents realize what a bargain the library is and hope for that they will continue to avail 
themselves of our services when the economy turns around.   
 
Our library has always had a strong commitment to youth programming including our Summer 
Reading Program, Lapsitters and Storytimes and other special events.  The library for the first 
time is going to provide adult programming and we began to experiment with that in 2008.  
Continuing to offer computer classes is one way, but we also had an informative session on the 
transition from analog to digital television reception.  Watch for more programs in 2009. 
 
Thanks to a donation from our Greendale Public Library Foundation, Inc., in association with 
Associated Bank, we now have bookmarks for the Library that carries our hours and 
information about our services.   
 
The Library received two grants this year:  We the People Created Equal and the Picturing 
America grant.  The library celebrated (and will continue to celebrate) these two grants with 
additional materials added to the collection, displays, and programs.    
 
Amongst the volunteers that the Library is pleased to host, we had two library school interns 
work at our library in 2008:  Monica Rynders and Leslie Schultz.  The library’s volunteers work 
a total number of hours equivalent to two full time employees and all their hard work is deeply 
appreciated.   
 
I would like to that Mary Helen Block who represented the Village, the Library and the 
Community Education Committee as a co-chair (with Jackie Schweitzer) of the tremendously 
successful America in Bloom campaign.  Congratulations, Mary Helen! 
 
Sincerely, 
 
Gary Warren Niebuhr 
Library Director 
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AN AVERAGE DAY IN THE GREENDALE  PUBLIC LIBRA RY 
 
 
 
 

 
Number of Days Open to the Public = 337.5 

 
 

Average Number of Customers per Day = 458 
 
 

Average Number of Items Circulated per Day = 651 
 
 

Average Number of In Person Reference Questions Answered per Day = 32 
 
 

Average Number of Remote Reference Questions Answered per Day = 7 
 
 

Average Number of Reserves Entered per Day by Staff= 13 
 
 

Average Number of Internet Sessions per Day = 102 
 
 

Cost Per Day (budget) = $1,420.62 
 
 

Cost Per Circ (budget)= $2.18 
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CIRCULATION  

 
For the tenth time in its thirty-four year history, the Library circulated over 200,000 items,  
and 2007 was the eleventh best circulation year in the history of the library.  Circulation this year was effected 
by our closing for remodeling in May. 
 
CIRCULATION       
        
Month AnnualDiff Difference 2008 2007 2006 2005 2004 
        
January -533 -533 16,232 16,765 17,444 16,958 18,840 
February -695 -162 15,657 15,819 15,602 17,361 17,818 
March -1,384 -689 17,695 18,384 18,954 19,257 20,079 
April -1,340 44 16,852 16,808 16,505 16,902 17,703 
May 3,066 4,406 15,425 11,019 16,328 15,918 16,540 
June 4,007 941 19,244 18,303 22,163 21,450 22,126 
July 5,529 1,522 22,151 20,629 20,874 20,846 24,177 
August 4,324 -1,205 17,306 18,511 18,898 18,428 18,243 
September 6,112 1,788 16,361 14,573 16,306 15,706 17,028 
October 6,672 560 17,103 16,543 16,829 16,662 17,214 
November 7,767 1,095 15,995 14,900 15,701 16,197 16,938 
December 9,341 1,574 13,679 12,105 13,387 14,294 14,506 
Remote 
Circs 14,203 4,862 16,111 11,249 10,422 9,410 8,627 
  14,203 219811 205608 219413 219389 229839 

 
 
Here are our annual circulation totals in rank order. 

Year 
Annual 

Circulation All-time rank 
  5,728,209   

2002 239,276 1 
2001 234,451 2 
2003 231,509 3 
2004 229,839 4 
2008 219,811 5 
2006 219,413 6 
2005 219,389 7 
2000 210,005 8 
1999 206,279 9 
2007 205,608 10 
1992 202,728 11 
1998 199,098 12 
1993 193,868 13 
1997 193,485 14 
1991 189,397 15 
1995 183,950 16 

1994 183,321 17 
1996 176,047 18 
1990 149,476 19 
1985 135,835 20 
1989 134,629 21 
1986 131,991 22 
1987 131,401 23 
1988 129,564 24 
1984 128,935 25 
1983 127,332 26 
1982 125,625 27 
1981 124,032 28 
1979 121,539 29 
1978 121,539 30 
1980 120,886 31 
1977 109,660 32 
1976 86,494 33 
1975 73,862 34 
1974 37,935 35 
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Here are the best circulation months in the history of the library.   
 
First, the best individual month total in the history of the library.  No 2008 months qualified for this list. 

 
Month Total Circulation 

  
January 2002 = 20,915 
February 2002 = 19,010 
March 2002 = 21,330 
April 2002 = 20,031 
May 2002=18,465 
June 2001 = 23,542 
July 2001 = 24,450 

August 2001 = 22,078 
September 2002 = 18,393 

October 2001 = 20,110 
November 2001 = 18,113 
December 1990 = 20,176 

 
 
 
 
 
 
 

Here are the top circulation monthly totals in the history of the library.  
 

Circ & Month All-time rank 
  

24450(07/01) 1 
24177(07/04) 2 
24008(07/02) 3 
23546(7/92) 4 

23571(07/03) 5 
23542(06/01) 6 
22325(06/03) 7 
22163(06/06) 8 
22151(07/08) 9 
22126(06/04) 10 
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THE CIRCULATION BY PATRON TYPE  
 
 

 
Circulation by Patron Type    
 2008 2007 2006 2005 2004 
      
Circulation by Gender    
      
Female 70.6% 71.40% 70% 71% 71% 
Male 29.4% 28.60% 30% 29% 29% 
      
Circulation by Residency    
      
Greendale 63.9% 65.10% 66.20% 58.60% 66.00% 
Greenfield 13.9% 13.60% 13.30% 12.50% 14.00% 
Milwaukee 11.9% 12.70% 12.50% 16.80% 11.00% 
Franklin 4.3% 5.00% 4.60% 4.70% 5.00% 
Other 6.0% 3.60%    
      
      
Circulation by Age (Library 
Card)    
      
Adult 89.5% 88.80% 88% 88%  
Youth 10.5% 11.20% 12% 12%  
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LIBRARY VISITS  

 
Circulation is not the only measurement of a library’s activity.  Here is a chart showing the number of 
customers who visited our library this year. 
 
MONTHLY DOOR COUNT  2008 2007  2006 2005 
         

Month 
Door 
Count Total Days Average 

Prev 
Year Difference   

          
January 87027 12189 30 406 12599 -410 13087 11929 
February 99216 11901 28 425 11194 707 12137 13013 
March  111117 13229 29.5 448 13508 -279 14065 13711 
April 124346 13225 30 441 11780 1445 13095 13095 
May 137571 11922 28 426 5471 6451 11933 12004 
June 149493 13990 25 560 12894 1096 14675 14000 
July 163483 14726 25 589 14154 572 14088 14535 
August 178209 12670 25 507 11990 680 12607 13234 
September 190879 12714 29 438 11778 936 12431 12431 
October 203593 13887 31 448 13784 103 12795 13197 
November 217480 12091 29 417 12570 -479 11354 11135 
December 229571 10794 28 386 9019 1775 9443 10170 
 240365 153338 337.5 458 140741 12597 151710 152454 

 
 
This is a survey by day of the number of customers who use the library.  No survey was taken in 2008. 
 
DOOR COUNT SURVEY March 2007    
        
Day and Time  HourlyTotal DailyTotal HourlyAve DailyCirc HourlyAve 
        
Monday  March 12     

10:00 AM  64800 46     
11:00 AM  64846 40     
12:00 PM  64886 54     

1:00 PM  64940 66     
2:00 PM  65006 45     
3:00 PM  65051 123     
4:00 PM  65174 85     
5:00 PM  65259 51     
6:00 PM  65310 40     
7:00 PM  65350 67 617 62 712 71 

        
Tuesday   March 13     

10:00 AM  65417 42     
11:00 AM  65459 24     
12:00 PM  65483 49     

1:00 PM  65532 40     
2:00 PM  65572 89     
3:00 PM  65661 92     
4:00 PM  65753 65     
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5:00 PM  65818 77     
6:00 PM  65895 42     
7:00 PM  65937 31 551 55 608 61 

        
Wednesday March 14     

10:00 AM  65968 39     
11:00 AM  66007 17     
12:00 PM  66024 41     

1:00 PM  66065 36     
2:00 PM  66101 32     
3:00 PM  66133 124     
4:00 PM  66257 46     
5:00 PM  66303 38     
6:00 PM  66341 30     
7:00 PM  66371 53 456 46 519 52 

        
Thursday  March 15     

10:00 AM  66424 32     
11:00 AM  66456 67     
12:00 PM  66523 49     

1:00 PM  66572 34     
2:00 PM  66606 52     
3:00 PM  66658 85     
4:00 PM  66743 102     
5:00 PM  66845 42     
6:00 PM  66887 42     
7:00 PM  66929 33 538 54 699 70 

        
Friday  March 16     

10:00 AM  66962 21     
11:00 AM  66983 69     
12:00 PM  67052 33     

1:00 PM  67085 31     
2:00 PM  67116 40     
3:00 PM  67156 64     
4:00 PM  67220 106 364 52 516 74 

        
Saturday  March 17     

10:00 AM  67326 61     
11:00 AM  67387 75     
12:00 PM  67462 81     

1:00 PM  67543 71     
2:00 PM  67614 96     
3:00 PM  67710 70     
4:00 PM  67780 55 509 73 759 108 

        
Sunday  March  18     

1:00 PM  67835 80     
2:00 PM  67915 43     
3:00 PM  67958 85 208 69 284 95 
4:00 PM  68043      

        
Average  3243 57 463 59 585 76 
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REFERENCE 

 
Another measure of the Library’s activity is the number of reference questions answered by our staff.  Here are 
the results of our reference count surveys.   
 

 
RefIn 
Per 

Ref 
Teleph 

Refe-
mail Computer Reserve DirInPer DirTelep Total 

Monday 1170 416 0 312 1105 364 65 3432 
Tuesday 1027 156 39 416 702 780 78 3198 
Wednesday 1001 234 13 247 598 715 182 2990 
Thursday 1118 247 0 364 1014 520 169 3432 
Friday 520 221 52 195 416 572 52 2028 
Saturday 598 234 13 156 299 169 13 1482 
Sunday 273 78 0 91 130 104 0 676 
 5707 1586 117 1781 4264 3224 559 17238 
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Yet another measure of the Library’s service to the public is the use of our Electronic Resources. 
 
USE OF ELECTRONIC RESOURCES December 2008     
          
Product   Current Month Previous Months Year to Date  
          
Internet #   Remote Internal Remote Internal Remote Internal  
Adult Users  ! 515 ! 6647 ! 7162  
 Hours  ! 951 ! 14307 ! 15258  
 Sessions  ! 2251 ! 30142 ! 32393  
Youth Users  ! 38 ! 817 ! 855  
 Hours  ! 27 ! 591 ! 618  
 Sessions  ! 76 ! 1826 ! 1902  
          
Ancestry Library Edition ! 0 ! 207 ! 207  
          
Reference USA  0 0 147 0 147 0  
          
Overdrive Audio Books  * 261 * 261 *  
NetLibrary    * 90 * 90 *  
          
Totals per MCFLS  Jan-Jun Jan-Jun      
   Remote Internal      
Biography Resource Center 15 8 23     
EBSCOhost  6 0 6     
EBSCOwebbridge  0 37 37     
FirstSearch/Worldcat  1 0 1     
HeritageQuest  355 28 383     
Literature Resource Center 18 55 73     
Newspaper Archive  2 0 2     
SPNetAdvantage  14 6 20     
Opposing Viewpoints Res Ctr 6 2 8     
Testing and Education 2 0 2     
Proquest Newspapers  13 5 18     
TOTAL   432 141 573     
          
Ebsco Database    2008     
Academic Search Elite 2008 175 443   175     
Automobile Repair Reference Center 2008 125 186  125     
Biomedical Reference Collection: Basic 2008 28 84  28     
Business Source Elite 2008 63 169   63     
Columbia Encyclopedia 2008 7 11   7     
Corporate ResourceNet 2008 42 109   42     
EBSCO Animals 2008 28 75    28     
ERIC 2008 54 226     54     
Funk & Wagnalls New World Encyclopedia 2008 37 96  37     
GreenFILE 2008 19 51    19     
Health Source - Consumer Edition 2008 46 158  46     
Health Source: Nursing/Academic Edition 2008 28 95  28     
Image Collection 2008 7 11    7     
Image QuickView Collection 2008 1 3   1     
Lexi-PALS Drug Guide 2008 4 9   4     
MAS Ultra - School Edition 2008 49 175   49     
MasterFILE Premier 2008 229 601   229     
MasterFILE Premier -- Publications 2008 1 1  1     
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McClatchy-Tribune Collection 2008 24 65   24     
MEDLINE 2008 28 81    28     
Middle Search Plus 2008 60 196   60     
Military & Government Collection 2008 30 78  30     
Newspaper Source 2008 70 217   70     
Nursing and Allied Health Collection: Basic 2008 23 59  23     
Primary Search 2008 45 133    45     
Professional Development Collection 2008 42 139  42     
Regional Business News 2008 27 67   27     
Totals       1292     
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THE COLLECTI ON 
 

Circulation 2008   Circulation   
Total 
Items   

Items 
Added 

Material Type             
BOOK HC ADULT 3 WEEK 18.4% 37,199  37.6% 26638 15.6% 1089 
DVD (MOTION PICTURE) ADULT 7 
DAY 16.9% 34,140  3.3% 2330 4.5% 315 
PB MASS MKT ADULT 3 WEEK 7.0% 14,225  6.6% 4700 15.8% 1109 
BOOK HC ADULT 7 DAY 6.9% 13,941  1.5% 1087 9.0% 632 
COMPACT DISC ADULT 7 DAY 6.3% 12,666  3.4% 2384 3.2% 227 
DVD (MOTION PICTURE) ADULT 3 
DAY 4.5% 9,146  0.2% 168 2.2% 157 
PERIODICAL ADULT 7 DAY 2.3% 4,601  6.7% 4738 21.8% 1523 
AUDIO BOOK (CD) ADULT 3 WEEK 1.6% 3,236  0.7% 521 1.3% 93 
LARGE TYPE BOOK ADULT 3 WK 1.3% 2,716  1.5% 1065 0.5% 34 
PB TRADE ADULT 3 WEEK 0.3% 653  1.2% 851 0.0% 0 
VIDEO ADULT 7 DAY 0.3% 595  0.7% 470 0.0% 1 
AUDIOCASSETTE ADULT 3 WEEK 0.3% 570  0.3% 198 0.0% 0 
PORTABLE AUDIOBOOK ADULT 3 
WEEK 0.2% 412  0.1% 62 0.2% 12 
AUDIO BOOK (CASSETTE) ADULT 3 
WK 0.1% 128  0.1% 59 0.0% 0 
COMPACT DISC ADULT 3 WEEK 0.1% 104  0.0% 15 0.0% 0 
PAMPHLET BOUND 3 WEEK 0.0% 26  0.0% 9 0.0% 0 
KIT ADULT 3 WEEK 0.0% 20  0.0% 6 0.0% 0 
PAMPHLET FILE 3 WEEK 0.0% 15  0.0% 5 0.0% 0 
KIT ADULT 7 DAY 0.0% 9  0.0% 1 0.0% 0 
CONTINUATION BOUND 3 WEEK 0.0% 7  0.0% 1 0.0% 0 
AUDIO BOOK (CD) ADULT 7 DAY 0.0% 7  0.0% 2 0.0% 0 
MAP NON-CIRCULATING 0.00% 0  0.0% 1 0.0% 0 
BINDER NON-CIRCULATING 0.00% 0  0.0% 3 0.0% 0 
UNDEFINED 0.0% 3  0.0% 3 0.0% 0 
BOOKS TO GO KIT 3 WEEK 0.0% 3  0.0% 0 0.0% 0 
MAP 3 WEEK 0.0% 2  0.0% 1 0.0% 0 
CONTINUATION UNBOUND 3 WEEK 0.0% 2  0.0% 3 0.0% 0 
CD-ROM ADULT 7 DAY 0.0% 1  0.0% 6 0.0% 0 
CD-ROM ADULT 3 WEEK 0.0% 1  0.0% 1 0.0% 0 
PB TRADE ADULT NON-CIRCULATING 0.00% 0  0.0% 32 0.0% 0 
BOOK HC ADULT NON-CIRCULATING 0.00% 0  1.1% 764 0.7% 50 
              
              
BOOK HC YA 3 WEEK 1.0% 2,042  1.0% 688 0.8% 57 
PB MASS MKT YA 3 WEEK 0.7% 1,452  1.6% 1161 1.0% 72 
AUDIO BOOK (CD) YA 3 WEEK 0.1% 286  0.1% 80 0.2% 11 
PERIODICAL YA 7 DAY 0.1% 142  0.2% 140 0.4% 31 
AUDIOCASSETTE YA 3 WEEK 0.0% 74  0.1% 73 0.0% 0 
PORTABLE AUDIOBOOK YA 3 WEEK 0.0% 40  0.0% 6 0.0% 0 
PB TRADE YA 3 WEEK 0.0% 5  0.0% 2 0.0% 2 
PB TRADE YA 7 DAY 0.0% 4  0.0% 0 0.0% 0 
       
BOOK HC CHILD 3 WEEK 17.0% 34,382  21.8% 15449 12.5% 876 
PB MASS MKT CHILD 3 WEEK 6.8% 13,771  7.1% 5056 5.2% 365 
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DVD (MOTION PICTURE) CHILD 7 
DAY 5.8% 11,766  0.8% 532 2.4% 165 
VIDEO CHILD 7 DAY 0.8% 1,614  0.5% 369 0.1% 4 
CD-ROM CHILD 7 DAY 0.2% 504  0.1% 90 0.0% 1 
AUDIO BOOK (CD) CHILD 3 WEEK 0.2% 463  0.2% 152 0.4% 31 
KIT CHILD 3 WEEK 0.2% 451  0.2% 117 0.1% 9 
PERIODICAL CHILD 7 DAY 0.2% 365  0.6% 407 1.9% 134 
AUDIOCASSETTE CHILD 3 WEEK 0.1% 145  0.3% 190 0.0% 0 
COMPACT DISC CHILD 7 DAY 0.1% 105  0.0% 23 0.0% 0 
PORTABLE AUDIOBOOK CHILD 3 
WEEK 0.0% 71  0.0% 16 0.0% 1 
PB TRADE CHILD 3 WEEK 0.0% 50  0.1% 75 0.0% 0 
AUDIO BOOK (CASSETTE) CHILD 3 
WK 0.0% 6  0.0% 2 0.0% 0 
AUDIO BOOK (CD) CHILD 7 DAY 0.0% 6  0.0% 1 0.0% 0 
STUDENT DISKETTE 2 WEEK 0.00% 0  0.0% 2 0.0% 0 
BRAILLE BOOK CHILD 3 WEEK 0.00% 0  0.0% 1 0.0% 0 
PB TRADE CHILD NON-CIRCULATING 0.00% 0  0.0% 14 0.0% 0 
BOOK HC CHILD NON-CIRCULATING 0.00% 0  0.2% 110 0.0% 1 
       
TOTAL 100.0% 202,172    70880   7002 
ADULT 66.49 134,428  65.07% 46,124  74.86% 5,242  
YOUNG ADULT 2.00% 4,045  3.03% 2,150  2.47% 173  
YOUTH 31.51 63,699  31.89% 22,606  22.66% 1,587  
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BUDGET 
 

 BUDGET  2008     
ACCOUNT DESCRIPTION  2006 2007 2008  
E-01-51    actual    

42100 Salaries -- Regular  194,973 199,867 206,643 103.39% 
42200 Salaries -- Part Time  70,514 66,736 68,472 102.60% 
45100 Health Insurance  30,000 32,000 32,000 100.00% 
45200 Life Insurance  875 900 1,000 111.11% 
45300 Disability Insurance  130 0 0 0.00% 
46100 Social Security  14,990 15,794 16,302 103.22% 
46200 Retirement 

Contribution 
 25,144 27,002 27,871 103.22% 

46300 Medicare   3,850 3,866 3,989 103.18% 
51120 Maintenance -- 

Equipment 
 6,600 8,100 8,500 104.94% 

53920 MCFLS Computer Contribution 9,680 10,033 10,200 101.66% 
55000 Communications  1,000 600 700 116.67% 
55100 Office Supplies  9,500 9,500 9,500 100.00% 
56100 Dues and Publications  3,780 3,800 4,150 109.21% 
56500 Publication

s 
  54,603 56,375 58,877 104.44% 

57100 Utilities   22,937 25,231 27,755 110.00% 
61100 Maintenance -- Building  3,000 3,000 3,000 100.00% 
83000 Capital Outlay -- Equipment 1,500 1,500 1,500 100.00% 

   totals 453,076 464,304 480,459 103.48% 
        

Maintenance of Effort 2005  2006 2007 Average  
  453076  453076 464304 456819  
        

ACCOUNT DESCRIPTION  2006 2007 2008  
        

E-01-        
42100 Salaries -- Regular  194973 199867 206643 103.39% 

        
 Library Director  52850 53864 56167 104.28% 
    25.36 25.90 27.00  
 Youth Services 

Librarian 
 45750 46591 48329 103.73% 

    21.96 22.40 23.24  
 Circulation and 

Technical 
 42650 43452 45300 104.25% 

 Services Librarian  20.46 20.89 21.78  
 Adult Services 

Librarian 
 39000 39766 41248 103.73% 

    18.62 19.12 19.83  
 Custodian/Groundskee

per 
 14723 16194 15599 96.33% 

        
42200 Salaries -- Part Time  70514 66736 68472 102.60% 

 Library Clerk (Part Time +600) 48270 54867 56294 102.60% 
 Library Clerk (Part Time -600) 13244 11869 12178 102.60% 
 Library Page (Part Time -600) 9000 0 0 #DIV/0! 
        

45100 Health Insurance  30000 32000 32000 100.00% 
 Payments made per pay period     
  Plans  24000 24000 24000 100.00% 
  Byouts  6000 6000 6000 100.00% 

45200 Life Insurance  875 900 1000 111.11% 
  Payments made month one month in advance for all over 600 hours 

45300 Disability Insurance  130 0 0 0.00% 
  For Custodial Position Only    
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46100 Social Security  14990 15794 16302 103.22% 
  6.2% for all except under 600 who pay their own costs  

46200 Retirement Contribution 25144 27002 27871 103.22% 
  10.6% for all employees over 600 hours   

46300 Medicare   3850 3866 3989 103.18% 
 1.45% For all employees     
        
        

51200 Maintenance -- 
Equipment 

 6600 8100 8500 104.94% 

 3M Security 
Maintenance 

 1600 1400 1500 107.14% 

 Photocopier 
Maintenance 

 500 800 900 112.50% 

 SAM Maintenance  1800 1800 1900 105.56% 
 SAM Server Host Fee  400 372 400 107.53% 
 TNS 

Monthly 
  600 1728 1800 104.17% 

 Upgrades   850 1000 1000 100.00% 
 Software   850 1000 1000 100.00% 
        

53920 MCFLS Computer Contribution 9680 10033 10200 101.66% 
 Software maintenance  3921 4245 4300 101.30% 
 OCLC 

costs 
  4559 4588 4600 100.26% 

 Teach T1 line for 
Internet 

 1200 1200 1300 108.33% 

        
55000 Communications  1000 600 700 116.67% 

 Printing   500 100 200 200.00% 
 Programming, Juvenile  500 500 500 100.00% 
        

55100 Office Supplies  9500 9500 9500 100.00% 
 Supplies   8000 8000 8000 100.00% 
 Postage   1500 1500 1500 100.00% 
        

56100 Dues and Publications  3780 3800 4150 109.21% 
 Mileage   1000 1000 1000 100.00% 
 WI Library Assoc. Conference 500 500 500 100.00% 
 WI Assoc. of Public Libraries 

Conf 
400 400 400 100.00% 

 American Library Association 175 175 175 100.00% 
 Wisconsin Library Association 130 150 150 100.00% 
 Greendale Chamber of 

Commerce 
75 75 75 100.00% 

 Continuing Education  1500 1500 1500 100.00% 
 Flu Shots   0 0 350 100.00% 
        

56500 Publication
s 

  54603 56375 58877 104.44% 

 Adult materials  30573 31510 32000 101.56% 
 Youth materials  16754 15644 16000 102.28% 
 Serials   5000 5000 5000 100.00% 
 Auto Repair Reference 

Database 
600 600 600 100.00% 

 Proquest:Ancestry/Heritage 982 982 777 0.00% 
 NetAdvantage  694 694 700 100.86% 
 ThompsonGale:Bio Lit 

Op 
 0 1945 2000 0.00% 

 Reference USA  0 0 1800 0.00% 
        

57100 Utilities   22937 25231 27755 110.00% 
        

61100 Maintenance -- Building  2000 3000 3000 100.00% 
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 Supplies   1000 1000 1000 100.00% 
 Furniture Cleaning  1000 2000 2000 100.00% 
        

83000 Capital Outlay -- Equipment 1500 1500 1500 100.00% 

 
 

BUDGET REQUESTED 
 

 BUDGET  200
9 

    

ACCOUNT DESCRIPTION  2007 2008 2009  
E-01-51    actual    

42100 Salaries -- Regular  194,973 206,643 219,311 106.13% 
42200 Salaries -- Part Time  70,514 68,472 76,000 110.99% 
45100 Health Insurance  30,000 32,000 34,000 106.25% 
45200 Life Insurance  875 1,000 1,000 100.00% 
45300 Disability Insurance  130 0 0 0.00% 
46100 Social Security  14,990 16,302 18,309 112.31% 
46200 Retirement Contribution  25,144 27,871 31,303 112.31% 
46300 Medicare   3,850 3,989 4,282 107.35% 
51120 Maintenance -- 

Equipment 
 6,600 7,500 7,900 105.33% 

53920 MCFLS Computer Contribution 9,680 10,200 11,000 107.84% 
55000 Communications  1,000 700 5,500 785.71% 
55100 Office Supplies  9,500 9,500 8,000 84.21% 
56100 Dues and Publications  3,780 4,150 3,325 80.12% 
56500 Publication

s 
  54,603 58,877 54,900 93.25% 

57100 Utilities   22,937 27,755 30,000 108.09% 
61100 Maintenance -- Building  3,000 3,000 2,000 66.67% 
83000 Capital Outlay -- Equipment 1,500 1,500 4,000 266.67% 

   tota
ls 

453,076 479,459 510,830 106.54% 

        
Maintenance of Effort 2006  2007 2008 Average  

  453076  453076 479459 461870  
        

ACCOUNT DESCRIPTION  2006 2007 2008  
        

E-01-        
42100 Salaries -- Regular  199867 206643 219311 106.13% 

        
 Library Director  53864 56167 63828 113.64% 
    25.90 27.00 30.69  
 Youth Services Librarian  46591 48329 49900 103.25% 
    22.40 23.24 23.99  
 Circulation and Technical  43452 45300 46772 103.25% 
 Services Librarian  20.89 21.78 22.49  
 Adult Services Librarian  39766 41248 42589 103.25% 
    19.12 19.83 20.48  
 Custodian/Groundskeep

er 
 16194 15599 16222 103.99% 

        
42200 Salaries -- Part Time  66736 68472 76000 110.99% 

 Library Clerk (Part Time +600) 54867 56294 76000 135.01% 
 Library Clerk (Part Time -600) 11869 12178 0 0.00% 
        

45100 Health Insurance  32000 32000 34000 106.25% 
 Payments made per pay period     
  Plans  24000 24000 28000 116.67% 
  Byouts  6000 6000 6000 100.00% 
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45200 Life Insurance  900 1000 1000 100.00% 
  Payments made month one month in advance for all over 600 hours 

46100 Social Security  15794 16302 18309 112.31% 
  6.2% for all except under 600 who pay their own costs  

46200 Retirement Contribution 27002 27871 31303 112.31% 
  10.6% for all employees over 600 hours   

46300 Medicare   3866 3989 4282 107.35% 
 1.45% For all employees     
        
        

51200 Maintenance -- 
Equipment 

 8100 7500 7900 105.33% 

 3M Security 
Maintenance 

 1400 1500 1600 106.67% 

 Photocopier 
Maintenance 

 800 900 1000 111.11% 

 SAM Maintenance  1800 1900 2000 105.26% 
 SAM Server Host Fee  372 400 400 100.00% 
 TNS 

Monthly 
  1728 1800 1900 105.56% 

 Upgrades & Software  1000 1000 1000 100.00% 
        

53920 MCFLS Computer Contribution 10033 10200 11000 107.84% 
 Software maintenance  4245 4300 4600 106.98% 
 OCLC 

costs 
  4588 4600 4900 106.52% 

 Teach T1 line for Internet  1200 1300 1500 115.38% 
        

55000 Communications  600 700 5500 785.71% 
 Printing   100 200 500 250.00% 
 Strategic Planning  500 500 5000 1000.00% 
        

55100 Office Supplies  9500 9500 8000 84.21% 
 Supplies   8000 8000 7000 87.50% 
 Postage   1500 1500 1000 66.67% 
        

56100 Dues and Publications  3800 4150 3325 80.12% 
 Mileage   1000 1000 500 50.00% 
 WI Library Assoc. Conference 500 500 500 100.00% 
 WI Assoc. of Public Libraries 

Conf 
400 400 400 100.00% 

 American Library Association 175 175 175 100.00% 
 Wisconsin Library Association 150 150 170 113.33% 
 Greendale Chamber of 

Commerce 
75 75 80 106.67% 

 Continuing Education  1500 1500 1500 100.00% 
 Flu Shots   0 350 0 100.00% 
        

56500 Publication
s 

  56375 58877 54900 93.25% 

 Adult materials  31510 32000 30000 93.75% 
 Youth materials  15644 16000 15000 93.75% 
 Serials   5000 5000 4000 80.00% 
 Auto Repair Reference 

Database 
600 600 600 100.00% 

 Proquest:Ancestry/Heritage 982 777 800 0.00% 
 NetAdvantage  694 700 700 100.00% 
 ThompsonGale:Bio Lit 

Op 
 1945 2000 2000 0.00% 

 Reference USA  0 1800 1800 0.00% 
        

57100 Utilities   25231 27755 30000 108.09% 
        

61100 Maintenance -- Building  3000 3000 2000 66.67% 
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 Supplies   1000 1000 1000 100.00% 
 Furniture Cleaning  2000 2000 1000 50.00% 
        

83000 Capital Outlay -- Equipment 1500 1500 4000 266.67% 
 Equipment replacement    1000  
 Computer upgrades and replacements  3000  

 
 

PER CAPITA AND PER TAX PARCEL COSTS 
 

Population 14169 
Tax parcels 4537 
2008 Budget 480,459 
Per capita costs $33.91 
Per parcel costs $105.90 
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LIBRARY BOARD  
 
 
 
 
 

Stephanie Mares, President 
Sally Chadwick, Village Trustee 

Noel Cooley 
William Hegge 

Dr. William Hughes, School Superintendent 
Julia Jaet 

Leo Taylor 
 
Resignation 
Jim Birmingham 
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STAFFING 

 
Staff as of 01/01/09 

 
Gary Warren Niebuhr, Library Director 
Betty Grypp, Youth Services Librarian 
Mary Helen Block, Circulation and Technical Services Librarian 
Sandra Grams, Adult Services Librarian 
Julie Schumacher, Library Clerk (Part Time) 
Mardy Svensson, Library Clerk (Part Time) 
Melanie Vogel, Library Clerk (Part Time) 
Jeanne Lovas, Library Clerk (Part Time) 
Jenifer Linske, Library Clerk (Part Time) 
Deb Huberty, Library Clerk (Part Time) 
Theresa Rypel, Library Clerk (Part Time) 
Martha Honetschlarger, Library Clerk (Part Time) 
 

Staffing Changes During 2008 
 

Debbie Walczyk, Library Clerk (Part Time), resignation 
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GREENDALE PUBLIC LIBRARY FOUNDATION, I NC. 
Kate Dombrowski, President 
Noel Cooley, Vice-President 

John Bill, Treasurer 
Jan Meyers, Secretary 

Wendy Dzurick 
Dr. Bill Hughes 

Jan Meyers 
Shannon Prostinak 

Linda Thomas 
Kerry Turner 

Gary Warren Niebuhr, ex-officio 
 

EXPECTED REVENUE TO LIBRARY 
FOR 2009 

      

          
Book 
Sale 

  Media  115.00 1,456.00 1,571.00 1,413.9
0 

157.10 

Book Sale Winter  Media   1,519.00 1,519.00 1,367.1
0 

151.90 

Book Sale Village 
Days 

 Media   2,571.50 2,571.50 2,314.3
5 

257.15 

Eunice Nelson 
memorial 

 Media   650.00 650.00 650.00 0.00 

Murray   Media-
Duggan 

  15.00 15.00 15.00 0.00 

Hannan   Media-Nelson 
memorial 

 25.00 25.00 25.00 0.00 

Krueger   Media-Bender 
memorial 

 25.00 25.00 25.00 0.00 

Costello   Media  20.00 0.00 20.00 20.00 0.00 
Boszhar
dt 

  Boszhardt Youth 
Area 

 0.00 0.00 0.00 0.00 

Boszhar
dt 

  Boszhardt Books  1,200.00 1,200.00 1,200.0
0 

0.00 

Christmas Wish List  Christm
as 

 516.00 0.00 516.00 0.00 516.00 

Greendale Park and 
Rec 

 Computer materials  0.00 0.00 0.00 0.00 

Niebuhr   Mystery 
book 

  50.00 50.00 50.00 0.00 

Simons   T. West memorial-
youth 

 25.00 25.00 25.00 0.00 

Book Bag Sales  Summer Reading  328.00 328.00 0.00 328.00 
T-shirt 
Sales 

  Summer Reading  114.00 114.00 0.00 114.00 

Whitnall Park Rotart  Summer Reading  250.00 250.00 0.00 250.00 
Wine Tasting Ticket 
Sales 

 Foundati
on 

  3,615.00 3,615.00 0.00 3,615.00 

Wine Tasting Ticket 
Sales 

 Foundati
on 

  175.00 175.00 0.00 175.00 

Endowm
ents 

  annual   0.00 0.00 680.00 0.00 

***indicated direct deposit to 
Library 

       

     651.00 12,018.50 12,669.50 7,785.3
5 

5,564.15 
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VOLUNTEERS 

 
VOLUNTEER 
HOURS 

2008     

       
  TechServices Story 

times 
Delivery Summer TOTAL 

Louise Becker 108.5    108.5 
Darlene Caswell 139.75    139.75 
LaVerne Decker  169.5   169.5 
Audrey Drilias  104.75   104.75 
Joan Kawczynski  103.5   103.5 
Diane Larkin   1.25  1.25 
Karen Lopez   31.75  31.75 
Marty Lubing 70.5    70.5 
Ginny Sebbo  181   181 
Pat Spannraft 9.75    9.75 
Donna Thome   34.25  34.25 
Jennifer Yaccarino 8.25    8.25 
Summer Reading 259.5   915.5 1175 

       
  596.25 558.75 67.25 915.5 2137.75 
  0.29 0.27 0.03 0.44 1.03 

 
 

LIBRARY ACTIVITIES 2008  
 

Services 
 
The Library staff worked with the Village Manager to develop a procedure for pursuing customers with overdue 

fines and replacement fines of more than $100 (February) 
 
Adult Services Librarian Sandy Grams posted new and colorful end panel signs throughout the collection 

(February) 
 
The Friends of the Library held their annual Winter Book sale.  Also, the library was a host for one of the Chili 

Contest sites, part of the Left My Heart on Broad Street celebration.  (February) 
 
Library staff met with Allan McCoy, Greendale Middle School, to discuss the purchase and maintenance of 

iMac laptop workstations in the Youth area.  (February) 
 
The Library installed a camera at the Registration desk to take pictures of our customers.  The picture in the 

customer record will reduce fraud and identity theft.  (April) 
 
The Greendale Public Library Foundation, Inc., in association with Associated Bank, created and printed 

bookmarks for the Library that carry our hours and information on one side and the bank’s information 
on the other.  (August) 

 
The Library is working with William Attewell who is re-designing the website for the Village including the 

Library’s pages.  (August-December) 
 
Adult Services Librarian Sandra Grams taught three sessions of computer classes (October) 
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Class visits (annual), 338 students in 15 visits 
 
Milwaukee Buck’s Reading Program 
 
Homebound delivery services  (annual) 
 

Programming 
 
Ed Block, Marquette University professor of English, and the Director attended the kickoff celebration for The 

Big Read grant.  Greendale is cooperating with the Milwaukee Public Library on this National 
Endowment for the Arts grant;  the Big Read book discussion, featuring Their Eyes Were Watching God 
by Zora Neale Hurston, was discussed on April 17th and attended by 25 readers. 

 
The 2008 Summer Reading Program, Catch the Reading Bug, was concluded on Friday, August 22nd.   
 Reading Bugs—738;  completed ten or more lines—558 
 Technical Services Volunteers:  18 worked 259.5 hours 
 Summer Reading Volunteers:  71 worked 915.5 hours 
 Terrific Tuesdays, 1007 attendees (14 sessions) 
 Book Buddies, 76 (6 sessions) 
 Lunch Bunch, 54 (4 sessions) 
 Gazebo Storytime, 60 
 Summer Reading Storytime, 444 (18 sessions) 
 
The 2008 Adult Summer Reading Program was offered by Sandy Grams, Adult Services Librarian.  It 

concluded with an adult program featuring certified laugh leader Diane Kane, attended by 19 people, on 
August 26th.   

 
The Library hosted the Milwaukee Artist Trading Card group in September.  The morning workshop with a fee 

was run through the Greendale Public Library Foundation and consisted of a basic ATC workshop.  The 
afternoon program was free and open to the public and consisted of Web sources for ATC artist and a 
live trade.  The event was attended by 30 people.   

 
Adult Services Librarian Sandra Grams hosted a program on the digital TV transition with John Kuzma from 

the FCC office in Chicago.  The meeting was attended by 8 residents on September 30th.   
 
Youth Librarian Betty Grypp with Sandy Speare from the Greendale Middle School hosted the annual Teen 

Reading Rampage.  (October) 
 
The annual fall Greendale Reads was held this year in conjunction with the We the People Created Equal Grant 

the library received.  One of the books received as a part of the grant was Flowers for Algernon by 
Daniel Keyes.  A young adult session, attended by 6, was led by Dr. Edwin Block from Marquette 
University on the 28th.  Dr. Block returned on the 30th to lead an adult book discussion attended by 11.  
(October) 

 
Family Storytimes on the first Wednesday (September to May) 
 204 attendees (8 sessions) 
 
Lapsitters and Storytime sessions (Spring and Fall) 
 Lapsitters, 390 (16 sessions) 
 Storytime, 448 (36 sessions) 
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Community Connections 
 
The Library held its annual Volunteer Recognition event in November.  The staff selected Trustee Noel Cooley 

as our 2008 Footnote Award winner. 
 
The Library hosted volunteering visits from the special education students from the Greendale School District 

and their supervisor once a week.   
 
The Library was the host site for a day long display and consultation with a person from the Milwaukee 

Metropolitan Sewage District on rain water usage in November. 
 
The Library had a static display at the Child Development Days seminar in September. 
 
During the Village Days celebration this year, the Library was the display site for an anniversary quilt made by 

Mary Schroedl.  The Library also had a display of watercolors by three 1953 graduates of Greendale 
High School.  The Historical Society used two of the library’s display cases to promote the 70th 
Anniversary of the Village.   

 
The Library had a static display in the Southridge Mall during the community event on the 16th of August. 
 
Monica Rynders, a student at Alverno College, concluded her intern work at our library.  Her goal is to 

determine if she would want to go to library school after she graduates from Alverno. 
 
Leslie Schultz, a long distance library school student at Drexel University in Philadelphia, is going to volunteer 

at our library beginning this month.  Leslie has applied for a practicum experience with our library. 
 
The Director was the luncheon speaker at the Greendale Woman’s Club when he presented on his 2006 trip to 

China.  (February)  The Director was a speaker at the Burlington and Cudahy public libraries during the 
month.  (March) 

 
The Director was a featured speaker on mystery and crime fiction at the Mid-Continent Public Library in 

Missouri on the 18th.  The Director spoke for three hours in the morning and then was the moderator for 
a panel of mystery authors including Nancy Pickard.  This workshop sponsored by the Kansas City 
Metropolitan Library and Information Network and was open to librarians from the following systems:  
the Johnson County and Kansas City Kansas Public Libraries in Kansas, Kansas City Missouri Public 
Library District, North Kansas City Public Library, Cass County Public Library, Trails Regional Library 
and Ray County Public Library in Missouri. 

 
Circulation and Technical Services Librarian Mary Helen Block is co-chairing the Village’s bid for an America 

in Bloom award through her work on the Greendale Community Education Council.   
 
Community Calendar on the Web maintained (continuous) 
 
The Library has a Library blog on the GreendaleNow website (continuous) 
 
Output measures surveys  (annual) 
 
Volunteers (Friends, court ordered, service organizations, school aged youth including youth with special 

needs)  (annual) 
 
Mary Helen Block, Greendale School District Community Education Committee member  (annual) 
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The Library partners with Once Upon a Time Bookstore wherein customers may purchase a book for the library 
while shopping at the store (annual) 
 

Volunteers, Foundation and Friends Activities 
 
Friends of the Library/Parkland Kiwanis/American Legion Pancake Breakfast (January) 
 
The Friends of the Library held their annual Winter Book sale.  Also, the library was a host for one of the Chili 

Contest sites, part of the Left My Heart on Broad Street celebration.  (February) 
 
The Friends of the Library held their annual Village Days Book Sale in August.   
 
Dickens of a Christmas Open House (December). 
 

Memberships 
 
Greendale Chamber of Commerce  (annual) 
 

The Building 
 
The installation of kickboards in both the adult and youth electronic resource centers was completed this year.  

At the same time,  the drywall in the entry way, open since the installation of the new hardware on our 
doors, was competed. 

 
Staff Continuing Education 

 
Gary Warren Niebuhr, Library Director 

Wisconsin Association of Public Librarians annual spring conference 
Wisconsin Library Association annual fall conference 
Public Library Association conference 
Instructor, Reading Interests of Adults, University of Wisconsin School of Library and Information 

Studies, Madison 
Member of the Public Library Association’s Library Services Readers Advisory Committee 
Member of the Adult Reading Round Table (Illinois) 
Attended the MCFLS Library Directors Advisory Committee 
Greendale Park and Recreation Crime and Mystery Book Discussion leader (September to May) 
Attended staff meetings 
Attended staff monthly readers’ advisory training 
CVMIC training 
MCFLS Millennium training 
GE Process Improvement training 
UWM Grant Writing Workshop 

 
Betty Grypp, Youth Services Librarian 

Member of the MCFLS Youth Services Committee 
Attended staff meetings 
Attended staff monthly readers’ advisory training 
CVMIC training 
MCFLS Millennium training 
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Mary Helen Block, Circulation and Technical Services Librarian 

Member of the MCFLS Circulation Services Committee 
Attended staff meetings 
Attended staff monthly readers’ advisory training 
CVMIC training 
MCFLS Millennium training 
Library Council Customer Service workshop 
 

 
Sandra Grams, Adult Services Librarian 

Chair of the MCFLS Adult Services Committee 
Attended staff meetings 
Attended staff monthly readers’ advisory training 
CVMIC training 
MCFLS Millenium Training 
Hola Workshop 
Library Council Customer Service workshop 
Library 2.0 workshop 
 


